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Introduction
and Background

Girl Scouts is the world’s most success-
ful organization dedicated to creating girl
leaders, with 3.2 million active members
and more than 59 million alumnae.' Since
itsinceptionin 1912, women have explored
new fields of knowledge, learned valuable
skills, and developed strong core values
through Girl Scouting. The Girl Scout
organization has shaped the lives of the
majority of female senior executives and
business owners, two-thirds of women

in Congress, and virtually every female
astronaut. The Girl Scout Cookie Program
is the world’s largest business and finan-
cial literacy program for girls, generating

revenues of $760 million last year.

Girl Scouts has built its success on

a deep commitment to timeless values
and building girls of courage, confidence,
and character, who make the world

a better place. Girl Scouts’ core principle
of diversity is inspired by Juliette Gordon
Low’s commitment to welcoming girls
from across all races and classes. Women
who have been involved in Girl Scouting
routinely point to the immediate
benefits as well as the lasting effects

of the experience. In Girl Scouts, girls
learn practical skills, gain self-knowledge

and self-confidence, make friends, and

gain experience working as part of a
team and, often, as leaders. Girls are
exposed to a diversity of people, ideas,
and environments. All of this is true
across generations of women, asiitis

for girls today.

In 2005, GSUSA renewed its commit-
ment to girls’ leadership development
as a core focus of our mission to build
girls of courage, confidence, and
character, who make the world a better
place, through the development of an
enhanced Girl Scout Leadership Experi-
ence tied to national outcomes for girls.
Girls can discover their talents while
taking on challenging goals; connect with
others in a team environment, acquiring
conflict-resolution and relationship-
building skills; and take action to make

the world a better place.

Further, Girl Scouts of the USA is using
the occasion of its 100th anniversary

to declare 2012 the Year of the Girl and
launch ToGetHerThere: the largest,
boldest advocacy and fundraising cause
campaign dedicated to girls’ leadership
issues in the nation’s history. This multi-
year effort will help break down societal

barriers that hinder girls from leading and

'In this study, “Girl Scout alumnae” refers to women who participated in Girl Scouting as girls.
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achieving success in everything from
technology and science to business and
industry. Our long-term goal is ambitious
and urgent: to create balanced leader-

ship in one generation.

To do that, we must ask all adult
members of society—mothers, fathers,
corporations, governments, and non-
profits—to help girls reach their leader-
ship potential and place this urgentissue
front and center on the national agenda.
We all have arole to play in helping girls
achieve their full leadership potential,
because when girls succeed, so does
society. For more information on Year

of the Girl and ToGetHerThere, including
how you can join the cause, check out

www.girlscouts.org/yearofthegirl.

g s,
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Research Goals

Girl Scouts of the USA celebrates its
centennial in 2012. As the organization
looks ahead to the next 100 years, it is the
ideal time for an in-depth exploration of
the effects of Girl Scouting on alumnae
of multiple generations. This study was

designed to explore questions such as:

- Does Girl Scout participation result
in positive life outcomes?

« What are the benefits of the Girl
Scout experience?

« Does Girl Scout participation
benefit certain demographic groups
more than others? How lasting is
the impact of Girl Scouting?

« How do Girl Scout alumnae
compare to non-Girl Scout
alumnae with respect to several
key indicators of success, including
sense of self, achievement, leader-
ship, community involvement,
commitment to social causes/
philanthropy, and civic engagement,
among others?

« Towhat experiences from childhood
and adolescence do Girl Scout
alumnae and non-alumnae attribute

their success?

« What are the perceptions of
Girl Scout alumnae of the impact
and benefits of their Girl Scout

experience?

To examine these questions, the study
employed a combination of qualitative
and quantitative methodologies, includ-
ing focus groups, in-depth individual
interviews, an online community, online
chats, a national random-digit dial (RDD)
telephone survey, a mobile phone survey,
and an online survey. In total, more than
3,750 women participated in this study,
of whom roughly 2,000 were Girl Scout
alumnae. This document presents an
integrated report of findings from the
qualitative and quantitative phases

of this study. For more details on the
methodology and data analysis, please

refer to the Appendix on page 39.

8 s wenatesamise sy 1 I



Key Findings

Girl Scout Alumnae

Onein every two adult women has at
some point been a member of Girl Scouts,
and the average length of time spentin
Girl Scoutsis four years. There are

currently 59 million Girl Scout alumnae.

The Girl Scout Research Institute
conducted a large-scale mixed-methods
research study in conjunction with an
independent research firm and reached

the following conclusion:
Girl Scouting works.

Girl Scouting and Positive
Life Outcomes

Girl Scout alumnae display positive life
outcomes to a greater degree than non-
alumnae on several indicators of success,

including:

« Sense of self

« Volunteerism and community work
« Civicengagement

« Education

« Income/socioeconomic status

These differences are pronounced for

women who were in Girl Scouts for more

years. Alumnae with more than three
years’ experience in Girl Scouts fare
better than shorter-term alumnae with

regard to:

+ Sense of self

» Civicengagement

« Education

+ Income/socioeconomic status
- Satisfaction with life

« Success

- Leadership

« Relationship satisfaction

All alumnae, even those with two years’
experience or less, are more active in
community service and volunteer work

than non-alumnae.

Girl Scouting:
A Rewarding Experience

In addition, Girl Scout alumnae rate their
experiences highly. Alumnae consider
Girl Scouting to have been positive and
rewarding. Women who have been a

Girl Scout:

+ Rate their Girl Scout experiences very
highly. The average rating score from
1to10 across all alumnae is 8.04.

« Fondly remember positive aspects

of and experiences in Girl Scouts.
Fun, friendships, and crafts are
the most frequently cited positive
aspects of Girl Scouting.

« Saythey have received concrete
benefits from Girl Scouting, such as
being exposed to nature and having
a safe place to try new things.

« Actively recognize the impact that
Girl Scouting has had on their lives.
Three-quarters of alumnae report
that the Girl Scout experience had
a positive impact on their lives

in general.

The positive effects of Girl Scouting
seem to be particularly pronounced for
those women who stayed Girl Scouts
longer, as well as for African American

and Hispanic women.
Reconnecting with Girl Scouts

Lastly, regarding Girl Scout involvement
later in life, nearly one in five alumnae
(19%) has already reconnected with

Girl Scouts as a volunteer or troop leader,
and 21 percent express strong interest

in reconnecting with Girl Scouts in

the future.

.2,



Alumnae Facts

Incidence Rate

This study indicates that nearly one in
two adult women in the U.S. has at some
point been a member of Girl Scouts.

The incidence of Girl Scout alumnaein
the general population of women ages

18 and older is 49 percent. According to
the mostrecent (2010) U.S. government
estimates, the total population of females
ages 18 and olderin the U.S. is approxi-
mately 120 million.2 Thus, the community
of Girl Scout alumnae numbers roughly

59 million.

The incidence of Girl Scout alumnae is
highest among 55- to 64-year-olds (57%)

and lowest among 18- to 24-year-olds

(36%). In fact, from its high among 55- to
64-year-olds, the proportion of Girl Scout
alumnae steadily decreases with each
age cohort. In terms of race, incidence

is highest among Caucasians (56%) and
considerably lower among African Ameri-
cans (38%), Hispanics (33%), and Asians
(27%). Girl Scouts currently has several
initiatives underway to ensure that all girls
have access to and can benefit from the

organization’s program.
Length of Membership

Alumnae’s average length of Girl Scout
participation has remained steady across
generations and races/ethnicities—about

fouryears.

22010 Census Data. U.S. Census Bureau. www.census.gov
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Impact of Girl Scouting:
Comparison of Alumnae
to Non-Alumnae

The key objective of this research was

to assess the impact of Girl Scout partici-
pation on the lives of American women.
The study examined the impact of Girl
Scouting on the following life outcomes
and compared them with non-alumnae

from the general population:

«+ Sense of self

- Satisfaction with life

+ Success in meeting life goals

+ Leadership

« Volunteerism and community work
« Civicengagement

+ Education

« Income/financial situation

+ Relationship satisfaction

This study confirms that Girl Scouting
works. Most alumnae take pride in having
been part of Girl Scouts and credit Girl
Scouts with providing key building blocks
for success later in life. The benefits

of Girl Scout participation are not
exclusive to any particular group or
cohort: across ages/generations,
former Girl Scouts have had an equal
likelihood of benefiting from their

experiences, regardless of social class,

race, or engagement in other

extracurricular activities.

Girl Scout alumnae display positive

life outcomes to a significantly® greater
degree than non-alumnae on several
indicators of success measured in this

research, including:

+ Sense of self

« Volunteerism and community work
« Civicengagement

+ Education

+ Income/socioeconomic status

Significantly, no outcome resulted in
higher scores for non-alumnae than

foralumnae.

Longer-Term Girl Scout
Alumnae Derive
Greater Benefits

The extent of this perceived impact
increases dramatically with the length

of Girl Scout experience. Alumnae with
three-plus years’ experience in Girl Scouts
fare significantly better than shorter-term

alumnae and non-alumnae with regard to:

« Sense of self

« Civicengagement

» Educationandincome
- Satisfaction with life

« Success

+ Leadership

« Relationship satisfaction

The only outcome that did not result

in significant gains for long-term

alumnae as compared to short-term
alumnae is community service and
volunteerism—all alumnae, even those
with two years’ experience or less, are
more active in community service and
volunteer work than non-alumnae.
Additionally, the difference inincome/
socioeconomic status between non-
alumnae and alumnae with three or more
years’ experience was especially strong
among Hispanics. For other outcomes,
there were no other significant interac-
tions between Girl Scout history and race/
ethnicity—Girl Scout participation was

beneficial regardless of race/ethnicity.

3Statistical significance at 95 percent confidence.
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“Girl Scouts taught me
confidence, that you
can do anything you set
your mind to. Also, they
recognized my personal
talents and helped to
exploit them in a highly
positive way. They nur-
tured alove to try new
things in life without
feeling defeat.”

—Girl Scout alumna, age 40

Yiiiiiizazaiadiiiiiiiiiiiiiiiiiziza
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Impact of Girl Scouting
by Life Outcomes

1. Girl Scout alumnae display
amore positive sense of self.

Girl Scout alumnae across generations
name confidence building among the top
benefits of their Girl Scout experiences.
Alumnae, for instance, are more likely to
strongly agree with statements describing

themselves as:

« Competent and capable
(63% vs.55%)

+ Having can-do attitudes
(50% vs. 43%)

« Actively contributing to the well-
being of others (54% vs. 46%)

« Having supportive relationships
(51% vs. 42%)

+ Being more optimistic about
their future (47% vs. 38%)

Community
Service

Civic
Engagement

More time spentin Girl Scouts is
correlated with a positive sense of self.
The positive impact of Girl Scouting on
sense of self is particularly strong among
alumnae with at least three years of

Girl Scout experience as compared to
non-alumnae and alumnae who spent

two years or less in Girl Scouts.

In qualitative interviews, many
alumnae reflected on the significance
of gaining confidence and self-esteem
in Girl Scouts, which they perceived

as instrumental to their successes

and achievements in later years.

Sense
of Self

Education

I,



How much do you agree with the following statements? (% strongly agree)

| am competent and capable in the
activities that are important to me.

| actively contribute to the happiness
and well-being of others.

My social relationships are supportive
and rewarding.

When | see a problem, | prefer to do

something about it rather than sit by
and let it continue.

| am optimistic about my future.

*Group differences are
statistically significant

(/A

55%

/A

46%

I >

42%

I o>

43%

I, >

38%

m Alumnae Non-Alumnae

How much do you agree with the following statements? (% strongly agree)

| am competent and capable in the
activities that are important to me.

| actively contribute to the happiness
and well-being of others.

My social relationships are supportive
and rewarding.

When | see a problem, | prefer to do
something about it rather than sit by
and let it continue.

| am optimistic about my future.

*Differences between alumnae 3+ years
and shorter-term alumnae/non-alumnae
are statistically significant.

55%
55%

49%
46%

46%
42%

43%
43%

44%
38%

VA Alumnae 6+ years ” Alumnae 3-5years

Alumnae <2 years Non-Alumnae

g
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“If | can still remember 2. Girl Scout alumnae are more

engaged in volunteerism and

the looks on the patients’ community service.

faces the day they took

Girl Scout alumnae are more likely than

us to the nursinghome

non-alumnae:

and hospital, it must have

« To have volunteered or to be
made an ImpaCt. ldo currently involved in volunteer
work (41% vs. 34%)

« To have donated money (86% vs.

volunteer work with a
local animal shelter now,
and if Girl Scouts hadn’t
taken usoutinto the

78%), goods, or services

« Tocontribute to charities on
aregular basis (47% vs.39%)

+ (Among mothers) to have
volunteered at their child’s youth

community to show us o
organization (66% vs. 48%)

people that needed help
or were less fortunate,
maybe | wouldn’t have
done the volunteer work
| do as an adult now.”

—Girl Scout alumna, age 35

iz

Community service is the only outcome
that does not vary significantly by length
of time in Girl Scouts: all Girl Scout
alumnae, even those with less than three
years of experience, seem to have inter-
nalized this value and display a greater
degree of engagement in volunteer work
and community service than do women

who were never Girl Scouts.

In qualitative interviews, many alumnae
observed that it was in Girl Scouts that
they first were introduced to the world
outside of theirimmediate environment

and exposed to those in need.
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Volunteer work and charitable giving

/R

34%

Currently involved
in volunteer work

W >

52%

Make charitable contributions
at least once in awhile

/R

39%

Give to charities
onan annual basis

Have been a mentor or volunteer at child’s /)77

youth organization (among mothers) 48%

*Group differences are

VA Alumnae

L Lo Non-Alumnae
statistically significant

Volunteer work and charitable giving

/R

78%

Have donated money

WY, <>

Have donated goods or services o

WYl >

50%

Have donated time as a volunteer

V/// R

10%

Have pledged future earnings

*Group differences are
up at VA Alumnae

o o Non-Alumnae
statistically significant

Yaizuappgpgdcdiiuppgpgpgpgdiapzzaaisda

“We worked for weeks
making teddy bears.

As soon as we arrived

[at St. Agnes Children’s
Hospital], a little girl ran
up tome and grabbed
me. At first | was scared,
and | could see she was
different. | handed her

a stuffed animal; she
hugged it and smiled.
Later onlrealized the

girl had Down syndrome.
| was sad to see children
in wheelchairs but felt
good when they smiled
at being given stuffed
animals. This one outing
left such animpact on
my life—l eventually
became a special educa-
tion teacher working with
the same type of children
| was lucky enough to
meet that day.”

—Girl Scout alumna, age 50

Yaizaapgpgpgdgdiiuapgpgpgpgdiupuuppgaida
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“I learned many things
from Girl Scouting,

such as leadership,
teamwork. | learned
about camping, nature,
and the environment;
cooking, sewing, selling
cookies, government...

| probably got my interest
inthe outdoors from Girl
Scouting, and it has never
left me. | probably got

my patriotism from Girl
Scouting, and it too has
never left me.”

—Girl Scout alumna, age 50

Yiiiizpiiiizpppaiiiviznznpppiiiaa
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3. Girl Scout alumnae are more
civically engaged.

time in Girl Scouts, with longer-term
alumnae (three or more years) voting
more frequently than non-alumnae or
Alumnae are more likely to vote than shorter-term alumnae (two years or less).
non-alumnae: 51% of alumnae versus
41% of non-alumnae report that they Itis notable that Girl Scout alumnae
always vote. Voting behavior is also do not differ from non-alumnae in their

correlated positively with length of party affiliation or political leanings.

/(A
How often would you say you vote?

I, =

A41%

Always

/)

22%

Nearly always

Part of the time m 8%

12%

Seldom m %
7%
/ Alumnae Non-Alumnae
Y, = o
Never

14% *Group differences are statistically significant

Registered to vote and frequency of voting

== -

43%
4%

*Differences between alumnae 3+ years

VA Alumnae 6+ years

Alumnae <2 years

” Alumnae 3-5years

Non-Alumnae

and shorter-term alumnae/non-alumnae
are statistically significant.

5.7 s wenatesameme sy 7 I,



4. Girl Scout alumnae have and alumnae with less than three years
attained higher levels in Girl Scouts. In qualitative interviews,
of education. alumnae expounded on this idea by

describing ways in which Girl Scouting

Girl Scout alumnae (38%) have attained has contributed to their focus on

more advanced degrees (undergraduate education or choice of career paths

and/or postgraduate degree) than non- by giving them confidence in setting

alumnae (28%). goals and reaching them, exploring

unfamiliar subjects that exposed them
Length of time in Girl Scouts is positively to new interests and possible careers,
correlated with higher levels of education:  and gaining organizational skills to
alumnae with at least three years of Girl tackle personal goals in education
Scout experience have completed more and elsewhere.

years of schooling than non-alumnae

I/ /S
Last grade or class completed in school

/e

Less than college 209

YT, >

Some college or associate degree 3000

Undergraduate and/or V////////////) /)
postgraduate degree 28%
*Group differences are VA Alumnae Non-Alumnae

statistically significant

Yaizuappgpgdcdiiuppgpgpgpgdiapzzaaisda

“Girl Scouting probably
contributed to me going
to nursing school and
definitely helped me
learn how to get along
with others—something
| didn’t get at home.

| never would have had
confidence in myself to
undertake the training
had it not been for the
self-confidence I gained
each timelearned
abadge.”

—Girl Scout alumna, age 55

iz
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Last grade or class completed in school

Less than college 7///////1171/9/

38%
32%

Undergraduate and/or W////////////////‘ .

postgraduate degree 4 31%

30%

Some college or associate degree

N l/ /
Differences between alumnae 3+ years a Alumnae 6+ years a Alumnae 3-5 years
and shorter-term alumnae/non-alumnae

are statistically significant. Alumnae <2 years Non-Alumnae

. /] /700777707 77777727777
5. Girl Scout alumnae out-

perform non-alumnae on
key economicindicators.

Median household income in 2010,

before taxes

Girl Scout alumnae report a higher All

household income for 2010 (before Alumnae
taxes) at $51,700 compared to non- m
alumnae at $42,200, and higher socio-

economic status.

Alumnae
6+ years

Length of time in Girl Scouts is associated
with higher income and socioeconomic Alumnae
status. Alumnae with at least three years 3-5years
of experience in Girl Scouts report higher
income than non-alumnae and alumnae
with less than three years in Girl Scouts. Alumnae
(The most recent—June 2011—estimate s2years
of the median annual household income
inthe U.S.is $49,909%)

“Sentier Research (2011). Household Income Rates During Recession and Economic Recovery.
Annapolis, Maryland.

a7 s wenatesmeme sy 1IN,



6. Longer-term Girl Scout
alumnae have more success
in achievinglife goals.

Success or achievement was measured
based on respondents’ assessments

of their success in life in general, as well
as in meeting their goals in specific
spheres of life such as career, finances,
education, and leadership. Longer-term

alumnae report higher levels of successin

meeting their life goals than non-alumnae.

Notably, alumnae (61%) were significantly
more likely than non-alumnae (36%)
to attribute their success in life to

childhood membership in youth

organizations such as Girl Scouts,

4-H, Junior Achievement.

In the words of one alumna,
“The experiences | had in Girl Scouts

are a basis of who I am today.”

Alumnae credit Girl Scouting with

preparing them to face life’s challenges

and opportunities with resourcefulness,

ingenuity, and discipline. Many alumnae
named teamwork among the most
valuable skills gained in Girl Scouts,

as well as having the opportunity to try
new things and make mistakesina

supportive environment.

Sense
of Self

Civic
Engagement

Leadership

Scouts »

3+ years

Education

Relationship
Satisfaction

Satisfaction
with Life

Yaizuappgpgdcdiiuppgpgpgpgdiapzzaaisda

“[Earning badges] prob-
ably helped prepare me for
life by having discrete goals
and rewards that were
readily attainable, some
alone and others with the
assistance of friends,
family, or troop leaders.
Earning merit badges may
have contributed to my
goal-oriented mentality.”

—Girl Scout alumna, age 43

idiiiiaiiiziiiiiiiiiiiiiiiiza
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“Being a Girl Scout was
the first time in my life
thatlwas able to try out
something new. | think
it gave me confidence
to try things outside of
my comfort zone—such
ascrossing ariver with
snakes init! Girl Scouts
was part of the building
block that developed
confidence. |’'m not afraid
to speak out whenI'm
with a group of people,
especially ina meeting.
I’'m not afraid to give

my opinion and make
suggestions.”

—Girl Scout alumna, age 33

Yiiizzpgppddiliiuppppagiilizppiiia
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7.Longer-term Girl Scout
alumnae are more satisfied
with their lives today.

Alumnae and non-alumnae alike

paint upward trajectories of their
perceived stations in life in the past,
present, and future. While the alumnae
trajectory is slightly higher than that of
non-alumnae, the differenceis not

statistically significant.

However, long-term Girl Scout experience
is positively associated with satisfaction
with life. Alumnae who spent at least three
years in Girl Scouts exhibit higher levels

of satisfaction with life than alumnae with
two years or less in Girl Scouts as well as

non-alumnae.

Perceived success (“somewhat successful” and “very successful”

ratings combined)

Successiin life in general

Success in education

Success in leadership

Success in career

Success in financial circumstances

*Differences between alumnae 3+ years
and shorter-term alumnae/non-alumnae
are statistically significant.

85%
82%

78%
82%

66 %

64%
62%

65%

VA Alumnae 6+ years

Alumnae <2years

m Alumnae 3-5 years

Non-Alumnae
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8. Longer-term Girl Scout
alumnae are more likely
to be leaders.

Alumnae (57%) are more likely

than non-alumnae (49%) to consider
themselves leaders. However, factors
other than participation in Girl Scouts
could account for these differences.
Much of the difference between the
leadership outcomes of alumnae and
non-alumnae is driven by participation
in extracurricular activities in general—
including but not exclusively Girl Scout-
ing. Alumnae and non-alumnae alike

are likely to exhibit the qualities and
self-identities of a leader if they were
involved in extracurricular activities in
their youth. Longer-term alumnae self-
identify as leaders in greater numbers
than do non-alumnae or alumnae with
less Girl Scout experience. Among those
who regard themselves as leaders, alum-
nae are more likely than non-alumnae to

have had opportunities to be leaders

“I think of myself as a leader”

in various spheres of life, such as:

+ Social circles (73% vs. 61%)

« Education (52% vs. 38%)

+ Volunteer experiences (51% vs. 37%)
+ Clubs (44% vs.26%)

« Community settings (36% vs. 27%)

African Americans are more likely to think
of themselves as leaders (67%). Addition-
ally, when it comes to seeing themselves
as such, differences between alumnae
and non-alumnae are most pronounced
among non-Caucasian respondents.

For example, 72 percent of African
American alumnae versus 62 percent

of African American non-alumnae, 61
percent of Hispanic alumnae versus 47
percent of Hispanic non-alumnae, and
56 percent of Asian alumnae versus

44 percent of Asian non-alumnae see
themselves as leaders. By comparison,
55 percent of Caucasian alumnae see
themselves as leaders, versus 49 percent

of Caucasian non-alumnae.

e <2vears () -

Non-Alumnae

49%

Yaizuappgpgdcdiiuppgpgpgpgdiapzzaaisda

“Being aleader means
setting an example for our
youth today, so |l do that
by volunteering and by
trying to do the right thing
every day. Girl Scouts
taught me those things

by exposing me to helping
others and avoiding drugs
and alcohol and [by
providing] a role model
who set an example. The
experiences | hadin Girl
Scouts are a basis of who

| am today.”

—Girl Scout alumna, age 44

Yaizuagpgpgdiipuppppgdiupprzzppggguida

g 2



Yiizzagpgpgdiiouzppppgpgiiaiuppppiiiza

“Girl Scoutsis the first
step | took in learning
how to get along with
different individuals.

It helped meinthe
process of becoming
ayoung adult by teach-
ing me how to formulate
goals and the necessary
steps needed to be taken
by everyone as ateam
to achieve those goals.

| will never forget

those lessons.”

—Girl Scout alumna, age 50
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9. Longer-term Girl Scout
alumnae have higher rates
of relationship satisfaction.

Many alumnae report that their Girl Scout
experience has had at least some positive
effect on later friendships and family life
(58% and 52%, respectively). However,
thereis no evidence of a correlation
between participation in Girl Scouts and
satisfaction with relationships as a life
outcome. While Girl Scouting likely has
contributed to alumnage’s perceived
success in their relationships (including
family, marriage/partnership, parenting,
and friendship spheres), other factors

must have played a role as well.

However, among alumnae, longer-term
Girl Scout experience is associated with
higher rates of satisfaction with relation-
ships. Girl Scout alumnae with at least
three years in Girl Scouts appear to fare
betterin relationships than alumnae

with less than two years of experience.
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Comparison of Alumnae
Executives with
Non-Alumnae Executives

A separate survey was conducted
online among female executives
in public, private, and nonprofit
sectors, including Girl Scout
alumnae and non-alumnae,

to provide insight into the role of
Girl Scouting in the lives of women
who have achieved positions of

leadership in the workplace.

The most notable differences
between alumnae executives
and non-alumnae executives lie
in the areas of community service
and volunteer work, charitable
giving, and civic engagement.
The former group is significantly
more likely to report current
engagement in charitable
activities, to say that charitable
givingis a priority, and to say
that they make charitable
contributions than is the

latter group.

Alumnae executives also

place much more importance

on political involvement and,

in addition, are more likely to act
on this belief. They are significantly
more likely to be registered voters
and to make the effort to cast

their votes.

Community service and charitable giving

VIR 222000000000 0 00 NSNS II ISP

Currently involved
in volunteer work

Make charitable contributions
atleastonceinawhile

Have donated time as a volunteer

Have donated goods and services

Have donated money

Civic engagement

Y >

42%

I

71%
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VA Alumnae

Non-Alumnae

73%

86%

87%

Rate political involvement
as very important

Registered to vote

Always or nearly always vote
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86%

I - >

79%

VA Alumnae

35%

Non-Alumnae
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Alumnae Evaluation of

The Girl Scout Experience

The majority of Girl Scout alumnae view
their Girl Scout experiences as positive
and rewarding. In particular, women who

have been a Girl Scout (as a girl):

« Rate their Girl Scout experiences
very highly

« Fondly remember positive aspects
of and experiences in Girl Scouts

- Say they have received concrete
benefits from Girl Scouting

« Actively recognize the impact Girl

Scouting has had on their lives

In many cases, the positive effects of
Girl Scouting seem to be particularly
pronounced for those women who
stayed in Girl Scouts longer, as well as for

African American and Hispanic women.

Ratings of Girl Scout
Experience

When asked how they would rate their
experiences on ascale of 1to 10 (10
being the highest), the majority (66%)
rateitan 8,9, or10. The average score
across all alumnae is 8.04, and only 4%
give their experience a 3 or lower (see

graphic below).

While most alumnae rate their Girl Scout
experience positively, the highest ratings
came from women who spent more years
in Girl Scouts, are African American or
Hispanic, and/or who participated in Girl
Scoutsinrural areas. Conversely, alumnae
ages181to 29 are less likely to rate their

Girl Scout experiences very highly.

Alumnae Rating of Their Girl Scout Experiences

4% 30% 66%

e e

0 1 2 3 4

6 7 8 9 10

*8.04 Average score across all alumnae
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Many activities for

kids are very focused—

of time

Scouting

sports, music, dance,

etc. Girl Scouting allows

youtobeexposedtolots '

of different activities,

incl
are

you may never have
experienced before.

uding some you
good atand some

nce in Girl Scouts very highly,* by race/ethnicity

Caucasian

Sporty kids could cook;
bookish kids could
camp. The experiences Hispanic

were varied.”

Asian

irl Scout alumna, age 44
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Positive Aspects of and
Experiences in Girl Scouts

When asked to reflect on what they
consider the most positive aspects of
Girl Scouting, fun, friendships, and crafts

(making things) are the most frequently

/(]
What were the positive aspects of your

Girl Scout experience? (open-end)

cited, followed by camping trips, learning
new skills, and earning badges. In addition,
more than half of respondents say they
had no negative experiences, and 17% say
the only negative aspect they had was

being unable to stay in Girl Scouts longer.

/]
What are the negative aspects of your

Girl Scout experience? (open-end)

Fun 59%

Friendshipswith
Girl Scouts 8%

Crafting, makingthings 56%
Compingtips a0%
Leaningnewskil ag%
Eamingbadges ag%
Cookie sales 45%

Values a2%
Tringnewthings 0%
Algrienvionment  33%
Communitywork  32%
Ganingconfidence 3%
Workingonateam
to accomplish goals i

Tes 30%
Wearingtheuniform ~ 27%
Diversty 2%
Toopleader 2%

| didn’t stay long enough 17%
Wasn't consistent/

. 9%
disbanded
Troop leader 8%
Didn’t get along with

seraiong 7%

other girls
Didn't like activities 5%
All-girl environment 4%
Wasn't cool 4%
Other 6%
None 52%

Yiianiizurpggdiiiuupppgppgiiipppppggaia

“Girl Scouts was unique
inthat we all participated
inthe same activities at
the same time. It didn’t
matter what our ethnicity
or socioeconomic back-
ground was; we were all
the same once we puton
that uniform. Girl Scouts
made me feel safe that

| would not be teased for
my ‘less than’ clothes or
for being fat. We were
just abunch of girls who
wanted to have fun.”

—Girl Scout alumna, age 49

Yiiiizaiiiiiiiiiiiiiiiiiiiiiiiza
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“Thereis no other group
for girls that teaches
them values and helps

Focus groups with alumnae support
these findings. When asked to share
their most treasured memories of

Girl Scouting, alumnae responses can

fun, learning, field trips, sisterhood,
badges, and cookie sales. They also
spoke broadly about the types of skills

and activities conferred through each

be grouped into six broad categories: category.
them develop self-
confidence through
activities like Camping Memorable Girl Scout Experiences
and community service.
iy servt FUN
There's just no organiza- o THINGS Gy
. . . . N -
tion quite like Girl Scouts.” S 3
: 5
& @)
—Girl Scout alumna, age 32 sAL o m \ EA R
o\L\OENCE, COMEpEs \CALSKILLS pE~I~
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Memorable
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Perceived Benefits of . New opportunities and experiences—
Girl Scouting especially with regard to nature

- Asafe space to call their own, where
The majority of alumnae can identify they could explore, express them-
specific, salient benefits of Girl Scouting. selves, and try new things
In general, benefits fall into the following + Introduction to new perspectives
three major categories: and behaviors

L (

Perceived benefits of Girl Scouting

Back when you belonged, to what extent Somewhat +
did belonging to Girl Scouts... alot

Expose you to nature 77%
Provide you with a safe place to try new things 77%
Make you a more responsible member —
of your community

Provide you with an adult role model or mentor 66%
Encourage you to set high goals or aspirations

for your Iéigfey o i ee%
Provide structure in your life 66%
Provide a place where you could express yourself .
and your opinions

Provide you with decision-making opportunities 63%
Expose you to the world outside your community 63%
Provide a place “just for you” 59%
Open your eyes to possibilities for your future 58%
Make you feel empowered 57%
Provide you with leadership opportunities that you o
didn't get elsewhere

Expose you to racial, cultural, or socioeconomic diversity 48%

T
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“[Girl Scouts] helped
me develop skills for
working with others.
Sharing, teamwork,
caring about others
and their strengths and
weaknesses, looking at
the big picture, caring
about feelings: these
have made me agood
employee, agood boss,
and, mostimportantly,
agood parent.”

—Girl Scout alumna, age 50

Yiiiizzpiiiiiiuppailiiiuznnppiiiza
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Overall Impact of Girl Scouting

In addition to rating Girl Scouting highly
and being able to name specific aspects
and benefits, three-quarters of alumnae
report that the Girl Scout experience had
apositive impact on their lives in general.
Thisis particularly true of women who
were in Girl Scouts for six or more years
and of African American, Hispanic, and

alumnae who identify as “other” race.

Similarly, the perception that Girl Scout-
ing contributed to success laterinlife is
shared by almost 60% of alumnae in this
study, and felt more strongly by those
women in Girl Scouts for six years or more
and by those who identify as Hispanic or

“other” race.

When alumnae were asked to name the
mostimportant ways in which belonging
to Girl Scouts affected their lives, the two
most commonly cited were “good values”
(36%) and “teamwork/team spirit” (31%).

Overall, how would you rate the impact that belonging to Girl Scouts has had

onyour life?

Girl Scouting Works: The Alumnae Impact Study
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38%

very positive

38%

somewhat positive

22%

no impact

« 2%

negative
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Allin all, to what extent did your Girl Scout experience contribute

to your success in life?

1%

not sure

Girl Scout experience contributed to success in life, by race

. Some m Alot

Girl Scout experience contributed to success in life, by length of time

in Girl Scouting

o
.

. Some ” Alot
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Girl Scout Gold Award Recipients

Five percent of Girl Scout alumnae in this study report being Girl Scout Gold
Award recipients. Those alumnae ages 18 to 29 who identify as Asian or Hispanic

are more likely to have received this award.

In general, Gold Award recipients tend to express more positive attitudes toward
self and their experiences in Girl Scouts, and they tend to evaluate their success

in life higher than do other alumnae and non-alumnae. They are more likely to:

« Perceive they have derived short- and long-term benefits from Girl Scouting
« Rate higher the impact of Girl Scouting on their lives and their success in life
« Agree with most statements about the positive role of Girl Scouting in their

lives

Also, Gold Award recipients appear more ambitious than do other alumnae
(and non-alumnae) and place significantly higherimportance on having a
successful career and financial security, and on being a leader. They are more
likely to believe that they are achieving their ambitions in life. They rate their
general success in life significantly higher and report higher success in reaching
their goals within many diverse domains (education, career, leadership, friend-

ships, volunteer work, financial circumstance, and political involvement).

They are also significantly more likely to express interest in reconnecting
with Girl Scouts.

The Girl Scout Gold Award represents the highest achievement in Girl Scouting. It symbolizes outstanding
accomplishments in the areas of leadership, commmunity service, career planning, and personal develop-
ment. Today'’s Girl Scout Seniors and Ambassadors working toward their Gold Awards use their vision for

change to complete a project that is measurable and sustainable and that will make lasting differences in

their communities, regions, or beyond. Versions of this prestigious award have been around since 1916.

We believe that more than 5 percent of Girl Scout alumnae nationwide have earned the honor.
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“I was very proud to
win the Gold Award,
and when | applied for
college | was so happy
tobe able toinclude it
on my application.”

—Girl Scout alumna, age 32
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/]
What would you say is the most
important way in which belonging to

the Girl Scouts has affected your life?

(open-end)

Good values 36%
Teamwork/team spirit 31%
Camaraderie/friendships 26%
Confidence/self-esteem 25%
Interpersonal

sociaplization s/kills 2a%
Practical skills 21%
Leadership development 14%
Decision-making/

organizational skills 19%
Other 7%

Not sure 18%

Interest in Engagement with
Girl Scouts

When thinking about reconnecting
with Girl Scouts, one in five alumnae
(21%) expresses strong interestin
doing so, which amounts to over 10
million women. Interest is considerably
stronger among certain subsets

of alumnae: younger alumnae (ages
18-29); alumnae of African American,
Hispanic, or “other” race; and alumnae
with the most experience in Girl Scouts

(sixyears or more).

When presented with various specific
ideas for potentially reengaging with

Girl Scouts, options elicit 10 to 12 percent
of definite interest. Overall, more than
one in four alumnae (27%) has definite
interest in engaging in at least one of

the proposed ways.

This suggests that although alumnae
express an overwhelmingly positive
evaluation of their Girl Scout experiences,
there seems to exist a lack of clarity as to
how the organization would be relevant or
meaningful to alumnae in their adult lives
and what present-day participation might
entail. Donating money and mentoring
current Girl Scouts are the two forms

of potential engagement most likely

to prompt the broadest reception

from alumnae.
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Interest in engagement with Girl Scouts

How interested would you be in each Definitely Maybe
of the following? interested  interested

Taking partin Girl Scouts’ 100th

H . . 0O, 2 0,
anniversary celebrations in 2012 13% 6%

Teaching a class or workshop for
alocal troop/group or appearing 12% 24%
as a guest speaker

Donating money to support Girl Scouts 12% 32%
Tak!ng partina nat|ona! Girl Scout 12% 27%
project around the environment

Mentoring current Girl Scouts 12% 31%
Getting or.s.harmg cargeradwce or 1% 23%
opportunities from/with alumnae

Helplngwrch fundraising for your 1% 24%
local council

Volunteering your time as a 1% 23%

troop/group leader

Connecting with sister Girl Scouts
on Facebook or other online 10% 19%
networking sites

Participating in alumnae networking

. ; 10% 22%
events in your community

Joining the national online community

10% 22%
of alumnae

T
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Significance and
Implications of this Study

While it is beyond the scope of this study
to establish causation (because factors
other than those measured in this study
could influence results), evidence points
to participation in Girl Scouts as a power-
ful factor in improving life outcomes,
particularly for those who remain in the

program for more than two years.

The most salient findings from this data

include:

+ Alumnae positively evaluate their Girl
Scout experience and its immediate
and long-term impact on their lives.

- Alumnae experience positive life
outcomes to a greater degree than
non-alumnae.

+ Length of time in Girl Scouts is asso-
ciated with significantly more positive
long-term outcomes.

« The Girl Scout experience is univer-
sally beneficial, regardless of one’s
generation, childhood socioeconom-
ic status, race/ethnicity, or exposure
in youth to extracurricular activities.

« Outcomes of Girl Scout experience
correspond with organizational goals
and priorities, presenting a power-
ful picture of the contribution Girl
Scouts has made to the lives of

American women.

Itis worth noting that such a robust set of
mutually reinforcing correlations and indi-
cators of possible impact is both unusual
and significant. Very rarely does a study of
this nature—one seeking evidence of the
impact of specific stimuli on matters as
complex as human behaviors, attitudes,
and perceptions—yield such strong and

unequivocally positive results.

Alumnae Outcomes Match
Girl Scouts’ Priorities

The Girl Scout experience is positively
associated with life outcomes histori-
cally cultivated by Girl Scouts, including
confidence in one’s abilities, self-esteem,
commitment to community service and
volunteerism, civic engagement, and
focus on achievement in education, in
the workplace, and in other spheres of
life. Thisresearch validates Girl Scouts’
efforts by demonstrating the relationship
between participation in Girl Scouts and

those life outcomes.

While longer-term alumnae score signifi-
cantly higher on measures of leadership
than do alumnae with less Girl Scout
experience, this study suggests that
overall leadership as an outcome is largely

driven by participation in extracurricular

activities in general—including but not
exclusive to Girl Scouting. In other words,
alumnae and non-alumnae alike have a
greater chance of exhibiting leadership in
adulthood if they participated in extracur-

ricular activities in youth.

However, on virtually every other out-
come tested in this research, Girl Scout
alumnae—particularly those with at least
three years’ experience—score higher
than non-alumnae, with the largest
differences registered in sense of self,
and degree of community service and
civic engagement, areas traditionally of

particular importance to Girl Scouts.

In fact, not a single key indicator of suc-
cess demonstrated better outcomes

for non-alumnae than alumnae.
Reengaging Alumnae

Given the vast number of alumnae, a
starting base of even 20 percent with

high receptivity is noteworthy and could
translate into a potential pool of roughly
10 million volunteers, supporters, and
donors. Other alumnae could also be
potentially receptive to the idea but likely
need to know more about what this would
entail and why it would be meaningful in

their current stage of life.
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The findings of this study might provide
anideal opening to pique the interest

of alumnae, to trigger nostalgia, and to
enable further communication. Thus
primed, alumnae might not only see the
value of perpetuating this good work
with younger generations, but be open
to participating on some level. The
research also suggests two points that
might provide optimum connection with
alumnae: the sense of pride they still take
in their Girl Scout experience, and the
sense of gratitude for the lasting impact

of those experiences.

Looking Ahead to the
Next 100 Years

Girl Scouts has produced pioneers

who blazed trails. Today’s Girl Scouts
take part in many activities that others
enjoyed 25, 50, or 75 years ago, as well
as new activities never before imagined.
These activities and experiences not
only enriched and brought joy to
multiple generations of women, they
have impacted their lives in profound,
enduring, and meaningful ways. This
research provides compelling evidence
of thereal and lasting impact of Girl
Scouts’ efforts. The values and lessons
learned through Girl Scouting resonate
through alumnage’s lives and inform their
attitudes and actions for a lifetime. As one
alumna putit, “Once a Girl Scout, always

a Girl Scout.”

Indeed, with Girl Scouts’ 100th birthday
this year, there’s no better—or more
exciting—time to get back on board

with the world’s premier leadership
organization for girls. Girl Scouts is using
the occasion of its centennial to declare
2012 the Year of the Girl and to launch
ToGetHerThere, the largest, boldest
advocacy and fundraising cause
campaign dedicated to girls’ leadership
issues in the nation’s history. This multi-
year effort will help break down societal
barriers that hinder girls from leading
and achieving success in everything from
technology and science to business and
industry. The long-term goal is ambitious
and urgent: to create balanced leadership
in one generation. For more information
on Year of the Girl and ToGetHerThere,
including how you can join the cause,
check out www.girlscouts.org/
yearofthegirl. In addition, register with
the Girl Scouts Alumnae Association
(www.alumnae.girlscouts.org) and

learn about the many ways you can
reconnect with Girl Scouts. Together,
we'll continue building girls of courage,
confidence, and character, who make

the world a better place.
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Appendix

METHODOLOGY

The multi-phased study combined qualitative
and quantitative research methodologies*
consisting of:
Focus groups with Girl Scout alumnae
« Anonline community of Girl Scout alumnae
« Acombined telephone and online survey
with a nationally representative sample of
women, including an oversample of
Girl Scout alumnae
Amobile phone survey with the general popu-
lation of women, including Girl Scout alumnae.
« Anonline survey with a sample of senior
professionals, including Girl Scout alumnae
« Hybrid online chats with a subsample of
senior professional Girl Scout alumnae

Video oral histories with Girl Scout alumnae

Qualitative Components

Data from the qualitative components of the
study was used to obtain a comprehensive under-
standing of how Girl Scouting impacted alumnae.
Focus groups were conducted in October 2010,
with the online community completed in March
2011. The video oral histories took place August
through September of 2011. When appropriate,
findings from focus groups, interviews, the online
community, and the video oral histories were

used to underscore data from the national online

survey; these appear as quotes and background

information throughout the report.

Focus Groups

Ten focus groups with alumnae were conducted
in four markets:

- Cincinnati, Ohio: One group each with
Generation X (29-44) and the Silent
Generation (65+)

« Los Angeles, California: One group
each with Generation Y (18-28) and baby
boomers (45-64), and one mixed-age
group with Latina alumnae
Dallas, Texas: One group each with Genera-
tion X (29-44) and baby boomers (45-64)

- Westchester, New York: One group
each with Generation X (29-44) and baby
boomers (45-64), and one mixed-age

group with African American alumnae

The groups were segregated by alumnae age

or generation. Respondents were selected to
represent alumnae with diverse professional and
personal backgrounds (e.g., community leaders,
professionals, entrepreneurs, volunteers). Other
recruitment criteria included entry age and length
of exposure to Girl Scouting as well as a good mix
of income, education, marital status, and race/
ethnicity. Prior to the focus groups, respondents
completed a home assignment in the formof a

“memory book” about their Girl Scout experience.

Online Community

The online community was conducted

with 30 to 50 alumnae over the course of one
month. This methodology allowed us to recruit
participants from across the country who
represented diverse generational, cultural, ethnic,
socioeconomic, and professional backgrounds.
Over the course of a month, participants were
engaged in an ongoing “conversation” with the
researcher and other community members

about their experiences in Girl Scouts.

Hybrid Interviews

Hybrid interviews consisted of online live
chats with 20 alumnae who were selected
from the online survey with senior executives.
The online survey included a programming logic
that allowed us to identify respondents who
met our predetermined criteria for a follow-up
interview. After completing the survey, these
respondents participated in a live online chat
with a professional researcher. They were able
to elaborate on their responses to the survey
and share their memories and impressions of

their Girl Scout experience.

* Amore detailed description of the methodology is available from the Girl Scout Research Institute upon request (gsresearch@girlscouts.org).
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Video Oral Histories

The video oral histories were conducted with

a total of 12 Girl Scout alumnae in four markets:
Chicago, lllinois; San Antonio, Texas; San Francisco,
California; and Washington, DC. Respondents for
this phase of research were carefully selected to
represent different generations, ethnic/

cultural backgrounds, occupations, and types

of experiences and memories they had to share.
Each respondent was interviewed one-on-one by
a professional researcher, and the interview was
videotaped by the production team and then

edited into a five-minute video presentation.

QUANTITATIVE RESEARCH

The quantitative phase of research consisted

of acombined telephone and online survey, with
roughly 60 percent of the sample surveyed by
telephone and 40 percent online. The survey

was conducted with a statistically robust sample
of 3,550 women ages 18 and older and fielded
from February 3, 2011 to March 16, 2011. The sample
comprised roughly 1,775 women from the general
population and 1,775 Girl Scout alumnae. The
sample is representative of the national population
with regard to key demographic variables, including
race/ethnicity, household income, education,
marital status, type of residence, etc. The sample
size is statistically rigorous and provides sufficient
analytical power to examine differencesin
attitudes, opinions, and perceptions among
relevant subgroups of the population.

- RDD telephone survey: a random digit dial,
nationally representative sample of 1,800
women ages 18 and older, including 900 Girl
Scout alumnae and 900 women who were

never Girl Scouts

« Mobile phone survey: a random national mo-
bile phone survey with 250 women from the
general population, including 125 Girl Scout
alumnae.

Online survey: an online survey with a total
sample of 1,200, including 600 Girl Scout
alumnae and 600 women from the general
population, which allowed us to boost statisti-
cal power for analyzing differences among
subgroups of the population

Executive survey: an online survey with a
sample of 300 female senior professionals,
equally split between the general population
of professional women and Girl Scout

alumnae among them

DATA REPORTING

The findings presented in this report are based
on analyses of the following data sets:
« Multivariate analyses, which measured

the impact of Girl Scouting on life outcomes,
were based on the combined RDD and mobile
phone sample.
Descriptive statistics comparing Girl
Scoutalumnae and non-alumnae are based
on the analysis of the combined RDD and
mobile phone sample in order to allow us to
generalize findings to the entire population
of women. The combined landline and cell
phone sample are weighted using an iterative
technique that matches gender, age, educa-
tion, race/ethnicity, region, and population
density to parameters from the March 2008
Census Bureau’s Current Population Survey.
The sample is also weighted to match current
patterns of telephone status and relative

usage of landline and cell phones (for those

with both), based on extrapolations from the
2008 National Health Interview Survey. Sam-
pling errors and statistical tests of significance
take into account the effect of weighting. The
margin of sampling error is estimated to not
exceed +/-2.2 percentage points for the total
sample. All sample surveys and polls may be
subject to multiple sources of error, including
but not limited to sampling error, coverage
error,and measurement error.

Descriptive statistics examining differences
in attitudes, perceptions, and behaviors of
segments within the Girl Scout alumnae
population are based on the analysis of the
combined RDD, mobile phone, and online
surveys. Combining the telephone and online
samples allowed us to boost statistical power
for analyzing differences among subgroups
of the alumnae population. The sample was
weighted utilizing the same iterative tech-
nique described above.

Descriptive statistics comparing Girl Scout
alumnae and non-alumnae within the scope
of senior professionals are based on the
online survey with the panel of female
executives. The sample was not weighted.
Allfindings presented in this research are
statistically significant at the 95 percent

confidence level unless otherwise noted.
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